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News from EWB International

WORLD

The global Engineers Without Borders changemakers E N G I N E E R I N G DAY

campaign

We're planning a “Changemaker” campaign on social media to celebrate World

Engineering Day and highlight the role of engineers from across the global M
EWB community who are driving positive change in the world today so that all

people and the planet can thrive.

We're inviting all national Engineers Without Borders organisations to take part
and amplify our collective impact. 7

Kicking off on Monday 27 February, we will be highlighting one changemaker
per day in the run up to World Engineering Day on Saturday 4 March and
showcasing the work of the global EWB movement on the day itself with a
video embedded into the 24hr live stream event run by the World Engineering
Day team.

With pro bono support from tech marketing agency Publitek, we have created
social media assets highlighting the changemakers and inviting followers to
tag/shout out their own changemakers from their communities and networks.
We will be releasing these from the EWB International social media accounts
for you to share / repost and/or you can also download our social media kit to
make your own posts directly from your accounts.

-‘.

+ EWB CHANGEMAKERS

' + #WorldEngineeringDay

Assets are generated with flexibility/options. You can plan to just share the
assets on World Engineering Day, or utilise the kit for activity all week long like
we are. You can also customise the assets e.g. to change the language for your
audience.
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News from EWB International

Firstly...

A big thank you and HUGE congratulations to all seven candidates who
stepped up to create such a high calibre pool from around the world: Hakan
Kardén of Sweden, Jonas Bergmann-Paulsen of Norway, Kapil Dev Regmi of
Nepal, Muaamar Mahyoub of Yemen, Nick Estrada of Guatemala, Pedro Alves
Filho of Brazil and Raymond Lopinski of Hong Kong. We're grateful that all
candidates have expressed their willingness to continue engaging at the
international level as we continue to shape and grow the collaborative capacity
of the global EWB network.

We also wish to extend huge thanks to everyone who took part and voted. Your
voices matter and we had phenomenal worldwide engagement during this
election. We believe this highlights the passion for continuing to shape the
global space together and we're excited to be facilitating the journey with you.

EWB Night . February 2023 Session

Announcing the new elected directors of EWB
International

The results

Of the seven candidates presented for election, the three receiving the highest
number of votes, and now elected to the board of EWB International are
(presented alphabetically by name):

e Muaamar Mahyoub from EWB Yemen
» Nick Estrada from EWB Guatemala
» Raymond Lopinski from EWB Hong Kong

As elected directors they now have the privilege and responsibility of serving on
behalf of all national Engineers Without Borders organisations on the board of
EWB International.

Congratulations to Muaamar, Nick and Raymond! We’re excited to
welcome you to the board and look forward to working with you.

We will be opening more opportunities to engage in
shaping and creating global collaboration soon.
Watch this space!
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News from EWB International

The new elected directors

Muaamar Mahyoub, Humanitarian Operations
Director, EWB Yemen

| will work to provide excellent support to the
EWB through the stewardship of all resources,
growth & elevated influence over strategy,
funding, policy, profile. & partnership, by
contributing talent, knowledge, & expertise
towards the organization’s overall excellence. My
objectives to add value to EWB by

1. Bringing EWBI to become a global ‘go to’
organization, shaping the agenda on
responding to conflict, fragility, & complex

crises, expanding EWB new partnerships,

capacity, reputation for innovation

. Providing a supportive environment
where team members exchange
experience & knowledge to be able to do
the best work of their lives.

. Increasing EWBI's revenue, representing
a growth through a diverse portfolio of
funding streams.

. EWBI's globally integrated & fit-for-
purpose systems, policies & processes
will result in more streamlined, efficient &
timely support to country entities, team
members & donors.

EWB Night . February 2023 Session

Nick Estrada, Country Director, EWB
Guatemala

| have worked for more than 20 years in rural
areas, where | am originally from. | would like to
contribute as a member of EWB International to
achieve the objectives that have been proposed
but above all contributing with my knowledge in
working with the most unprotected communities
in the American continent.

I am a PhD in geographic sciences, specializing
in natural hazards, with a master's degree in
project formulation and evaluation, and an
agronomist. My academic development and my
work experience have allowed me to establish
alliances with different organizations committed
to the development of communities.

Seeing my people working every day to obtain
daily food has motivated me to continue working
for the most vulnerable families.

Raymond Lopinski, Board Director, EWB
Hong Kong

EWB-I is empowered by the strength of its
chapters and needs to facilitate info/program
sharing and connectivity to other NGO’s/funding.

Together we can enhance our impact by:

« Strengthening our ability to provide
utilities to underserviced communities.

« Be an advocate/influencer in developed
countries (major contributors to climate
change, sustainability, inequality).

« Impact future generations by expanding
the innovative chapter run education
initiatives.

| have worked for global corps (various
industries) travelling to over 60 countries and
responsible for operational services in developing
and developed countries. This diversity of
experience has taught me to develop strategic
visions and deliver operationally in a local
context. It is important that together, our
programs be driven by a human centric focus and
by strong dynamic teams helping each other
across numerous cultures, countries and regions.
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. Social and Community
Service (HK, mainland,
overseas)

. Supporting other
NGO’s

. Partnerships for the
GOOD

. Sharing ideas and
expertise / knowledge
transfer

. Finding value in solving
global problems at a
local level

EWB Night . February 2023 Session

Transformation of EWB Hong Kong

PIER

for the humanitarian
/ people-centric
engineering voyage

Awareness Building
Community Services
Capacity Building

Appropriate Technology

Network Building

. A Learning Organization
. Capacity Building for

Students

. Capacity Building for

Community

. Volunteer development

and training

. GCP

. Research (project /

product) - SDG, Urban
Sustainability, Climate, ...

. Conference / Events /

publications

. Awareness Building

. Advocacy

. Talking Truth to Power

. Partnering for the GOOD
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EWB Global Citizenship Programme 2023

GCP23 Program Summary (DRAFT)

EWB

Global Citizenship Programme

Jan 7 (Sat)
Jan 7 (Sat)
Jan 14 (Sat)
Jan 14 (Sat)
Jan 21 (Sat)

Jan 28 (Sat)

Feb 4 (Sat)
Feb 11 (Sat)
Feb 18/25 (Sat)
Mar 4 (Sat)
Mar 11 (Sat)
Mar 18 (Sat)
Mar (TBC)*
Apr 1 (Sat)
Apr 4 (Tue)

June 4 (Sat)
June 11 (Sat)

Workshop 1: Introduction; Orientation; Systems Thinking
Networking A: Mentoring Introduction with Lunch & Workshop

Workshop 2: Local Issues: HK Poverty
HK Community Service 1 — IMPACTHK (HK Homeless) KINDNESS WALK

Workshop 3: Design Thinking and Storytelling
Workshop 4: UN SDG’s

HK Community Service 2 - Bamboo Building (Bamboo Generations)
Workshop 5: STEAM Education: Myanmar and MyPlace Education Intro
Workshop Days — Develop Classes/Talks and Rehersals

Workshop6: Desktop Research TED Talk Day

HK Community Service 4 — Crossroads Foundation (Volunteer Activities)
Workshop 7: Malaysia Cultural Awareness

HK Community Service 3 — Swire Coca Cola

Workshop 8: Leadership

Mentorship Dialogic Workshop

Workshop 9 — ReCap and Malaysia Service Trip Logistics
Industrial Training Workshop — Tools and Safety

EWB Night . February 2023 Session ENGINEERS WITHOUT BORDERS . HONG KONG



EWB Global Citizenship Programme 2023
HK Community Service 2 - Bamboo Building (Bamboo Generations)
4 February 2023

EWB

Gilobal Citizenship Programme

EWB Night . February 2023 Session ENGINEERS WITHOUT BORDERS . HONG KONG



EWB Global Citizenship Programme 2023
Workshop 5: STEAM Education: Myanmar and MyPlace Education
11 February 2023

Context:

THE HK CLIMATE ACTION PLAN 2050
= WASTE MANAGEMENT STAKEHOLDER FOCUS

CLIMATE
ACTION
PLAN SOCIETY/

PEOPLE

GOVERNMENT
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EWB Global Citizenship Programme 2023
Workshop 5: STEAM Education: Myanmar and MyPlace Education
11 February 2023
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EWB Global Citizenship Programme 2023

INVITATION...GCP23 - TED TALK DAY

Saturday March 4, City U, YKMA Bldg; B5-310
TIME: 11am-2pm (TBC)

GCP23 presents a
Stakeholder Analysis of
the Feasibility of the
Hong Kong Climate
Action Plan 2050

IDEAS SPREADING

If you would like to attend, please
WhatsApp Ray (5608 6954) before Sunday
Feb 26 so access to CityU can be arranged

EWB Night . February 2023 Session ENGINEERS WITHOUT BORDERS . HONG KONG



EWB-HK Notice] Ref: N-20220725-00

o . Engineers Without Borders Hong Kong
LERTE il i 1 e perraniics 4P Overseas Humanitarian Service 2023 Recruitment

Service Trip in Malaysia, SN GEIETS 2023 T A5

Pro bono team
recruitment

/ Photo from EWB-Malaysia

EWB-HK has conducted overseas humanitarian service mission since 2015. In 2023, we will continue our
overseas humanitarian mission to the disadvantaged community in Malaysia. We would like to recruit Pro
Bono Professionals to form the team by the end of August 2022, plan and develop the projects with
EWB-Malaysia.

Project Leader (OPCO001) in good communication skills (non-built professionals are welcome)
Project Coordinator (OPC002) in good communication skills (non-built professionals are welcome)
Project Civil Engineer (OPC004)

Project Water Engineer (OPCO005)

Project Mechanical Engineer (OPC006)

Contact: Mr. Sam Chan (+852 62317504, samchan@ewb.hk)

Engineers ; ENGINEERS3 (M SUSTAINABLE
Without Borders S WITHOUT BORDERS E DEVELOPMENT

ALS
EWB-Hong Kong EWB-Malaysia ™
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EWB Global Citizenship Programme 2023
Service Trip in Malaysia,

Pre-trip
January 2023

Kuala Lumper, Malaysia

Keclai Cat
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EWB Global Citizenship Programme 2023
Service Trip in Malaysia,

Service Trip
June 2023

Rainwater Recycling
System and other Facilities
for community & school
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ENGINEERS WITHOUT BORDERS ASIA NETWORK
* #CLIMIATE=FUTURECITJESS

17 - 18 June 2023

EWB-Asia :?;4
, "

Annual Conference 2023’%:&
Kuala Lumpur T

Co-organizers

Supporting
organizations

EWB Night . February 2023 Session

EWB Asia Network
Pre-trip to K.L. Malaysia

Annual Conference 2023 &
EWB Global Citizenship Programme

Representatives from EWB Hong Kong (George Cheng,
Sam Chan, Tiffany, Oasia) and EWB Malaysia (Sanjiv)
Pre-trip

27 January 2023

ENGINEERS WITHOUT BORDERS . HONG KONG



Global Engineers Get-together
* 5 February 2023

EWB Hong Kong . Happy Brunch
5 February 2023

GCP Malaysia Service Trip
Organizing Committee Meeting

023




Recruitment of
Event Volunteers
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Organized by: Supported by:

EWB Hong Kong T
supported event

Technical Visit toAsiaWorld-Expo

Organized by
Building Services Operation and Maintenance Executives Society (BSOMES)

Date, Time & Venue
Date
Time :
Assembly Time and : 2:00 pm at Kowloon Tong MTR station, Exit D
pick up point

A

Speaker:

Representatives from the organizations AsiaWorld-Expo
o2 M B PR 18 B8 BB

Summary

AsiaWorld-Expo (AWE) is a member company of HEKIA SHL. subsidiary of the Airport Authority Hong
Kong. AWE is one of the world's premier exhibitions and entertainment venues. A magnet for the world’s
leading brands and corporations to showcase their offerings to the world, AWE offers flexible integrated
exposition space, with outstanding support facilities and world-class catering options. AWE offers huge,
column-free, integrated ground-access spaces with high ceilings, flexible configurations and ancillary
services that can accommodate everything from rock concerts to global conventions and expositions to
product launches.

AWE had upgraded hardware including Hong Kong's largest indoor seated stadium- new retractable seat
riser system, wifi-6 and mobile studio, hybrid meeting fa r. smart solutions for sanitation and Ice
Thermal Storage Installation, etc. It is worthy for BSOMES members to these opportunities to more
understanding the operation and maintenance of mechanical ventilation of aforesaid system in AWE

Fee
Free of charge (with 2.5 hours CPD certificate if require)

Registration & ificate
The technical wisit with maximum capacity of 58 and is based on first come first served.
For registration, please register by https://forms.gle/PwWzsAOMIMgf3clUg

Registration The deadline for application is 11 Mar 2 Sat) or when registration is full The names of successful
applicants will be informed by receiving a Confirmation E-mail before the date of visit. If the applicants
did not recetve any confirmation e-mail on the aforesaid verification date. their applications will be
regarded as unsuccessful. 2.5 CPD hour’s certificate will be emailed to participants within 1 month after
the completion of the visit.
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https://forms.gle/PwWz6AQmJMqf3oJU8

AU STRALIAN

EWB Hong Kong

ADVANCE
-THROUGH

supported event BAREHHR (5 )

Engineers 3
Without Borders )

MEEBEMABREE &
UJ T ne KON REGSTERED CONTRACTORS ASSoAON

St

Entitlement:
1CPDhours

Registration
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https://docs.google.com/forms/d/e/1FAIpQLScdZt2S-1DNZwGFCsqnR7UbuEnCrU-tDNToJ9grupwjyJ40xA/viewform
https://docs.google.com/forms/d/e/1FAIpQLScdZt2S-1DNZwGFCsqnR7UbuEnCrU-tDNToJ9grupwjyJ40xA/viewform

AUSTRALIAN
NSTITUTE OF

EWB Hong Kong VN9 ovance

THROUGH
LEARNING

supported event AR B R (8 T)

Engineers :
Without Borders A

Smart Construction Series (ll)
- Visit to CIC-Zero Carbon Park (s
and MiC Resources Centre 1:5€PDhours

Date:April 01,2023 (Sat)
Time:09:45am - 11:45am
Venue: 8 Sheung Yuet Road, Kowloon Bay, Kowloon, Hong Kong
Language: Cantonese supplemented by English
: : Priority: 40 seats, First-come, first-served
HeglaEin Deadline of Enrollment : Mar 17, 2023 (Fri)

RegistrationFee:Free
Pleaseregister at the link below. Successful applicants willreceive email confirmation.

ps://docs. 1FAIpQLSFE_jwiHsjrRI6uQmi
TEL: 6376 6252 (Mr. CHAN) - 4 g\glgmgggzgggn 8Gcly8pJMx npl vi .
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Donation for Organization Development and Project Administration

Support Us

EWB-HK aims at bridging pro bono engineers with beneficiaries on both organizational and individual bases. We value the

professional uniqueness of our missions in Hong Kong as well as the collective and expanding intentions of our volunteers.

Apart from engineers, we also need volunteers from various professions or with diversified experiences to support the operation of
and to develop EWB-HK. To be more specific, we need volunteers to take up project leader and coordinator roles as well as to
provide technical backup, administrative support and relevant training to our volunteers. So if you are interested in joining us,

please do so now:

Although EWB-HK is managed and operated by volunteers, funding is still one of the challenges we are facing. The income from
membership fees is meant to pay off administrative costs only, which include employees, insurances, utilities, office and venue

rentals, website construction and maintenance, etc.

The level of Membership fees collected fell far short of expenses even when we have no dedicated office and only one part-time
employee. Since the current mode of operation burdens a few of the key roles in the organization, we need to break the bottlenecks
by employing some staff members. In addition, to look for a set of premises to serve as an office and a place for volunteers to
gather is also on the agenda. All these need money. Meanwhile, our projects in Hong Kong and overseas are currently operated on
self-financed basis. However, we also welcome projects in some scale that will substantially improve the living of our target

beneficiaries. Such projects, when they come by, may need capital costs.

How to support us?

Donate to us : for details, please check out the part on Donation.

Join us: as a Volunteer, and then a Member, and take up roles mentioned above.

ENGINEERS WITHOUT BORDERS . HONG KONG



g [ Training and Meeting:
Venue rental:

HK$100,000/year (approx. budget)

Nk For GCP workshops, EWB activities and

training, Volunteer gathering, meetings

If we can receive 35 donations per month,

at HK$250/m

1. will be sufficient for our training,
meeting and gathering venue

2. able to support the

Staffing: Approx. budget

A PT. Admin Staff: HK$120,000/year
A PT. Project Coordinator: HK$180,000/year
A FT. Project Coordinator: HK$350,000/year

https://www.ewb.hk/donation-en

ENGINEERS WITHOUT BORDERS . HONG KONG
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