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Who are we

What is EWB 
HK?

an independent, 
non-political and 

non-religious organization

member organization of 
EWB-International 

(since 2008)

volunteer-based 
organization

members & volunteers
from diversified 

backgrounds

approved charitable
institution in
Hong Kong 

(IRD File No. 91/9757)
(since 2008)

non-governmental 
organization (NGO)

founded in 2008 & 
registered under 

Society Ordinance

limited company by 
guarantee since 2015

member organization of the
Hong Kong Council of Social

Services (since 2020)

Engineers 
Without Borders

Hong Kong
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Our Missions
(since 2012)

To accelerate betterment in life of 
disadvantaged communities and 
promote sustainable development 
through the empowerment of 
engineering means.

To enhance the capacity of Hong Kong's 
professionals and the generations to 
come contributing to the communities in 
need.

藉工程方法, 加快改善弱勢社群的生活,
並推動可持續發展。

培育香港新一代的專業人士, 回饋社會, 
協助有需要的社群。
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CORE BUSINESS

Pro bono 

engineers 
who have 

passion to serve Bridging with capacity, 
competency and quality

Partnership 
with other organizations, 

education institutions 

and private sector
EWB-HK
Overseas 
Projects

EWB-HK
Hong Kong

Projects

Support to
NPO / 

Communities

Education / 
Young Persons
Development
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「無國界工程師(香港)有限公司」 (EWB-HK)是一個在本
港註册的獨立及慈善組織。本組織成立於2008年，由不同
類別工程師及相關專業人士組成，並有一群來自不同界別
的朋友及學生協助推動各項義務工作。EWB-HK 現時為「
國際無國界工程師」會員機構。本會為香港稅務條例第八
十八條認可之慈善機構 (稅務局檔案號91/9757) 。

Engineers Without Borders (Hong Kong) Limited
(EWB-HK) is an independent and charitable
organization in Hong Kong. Founded in 2008, it is a
volunteer-based organization, supported by engineers,
professionals from different disciplines, non-technical
and student volunteers. EWB-HK is now a member
organization of EWB-International; an approved
charitable institution in Hong Kong, which is exempt
from tax under Section 88 of the Inland Revenue
Ordinance (IRD File No. 91/9757).

Engineers Without Borders (Hong Kong)

Annual Report

無國界工程師(香港)

週年報告
2021 - 2022



Engineers Without Borders (Hong Kong)

Annual Report

無國界工程師(香港)

週年報告
2021 - 2022



Engineers Without Borders (Hong Kong) - Annual Report
無國界工程師(香港) - 週年報告
2021 - 2022

Education
EWB Global Citizenship Programme

STEAM Playground 

Design Thinking
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Education – STEAM Playground

An educational 
program targeted to 
8-10 year old  low-
income students in 
Hong Kong.
Monthly classes 
hosted at the Africa 
Center and the 
YMCA Siu Sai Wan.
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Education – STEAM Playground



Education – STEAM playground at YWCA Chai Wan Center
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Education – Volunteer Survey (Responding to our Volunteers)

Tremendous response of 54 
people shows a strong 
desire to participate in 
EWB.  Good mix of 
members/ volunteers and 
GCP Alumni

WhatsApp and Email are the 
favourite platforms of 
communication. 
Should develop Instagram and 
LinkedIn accounts
Clean Up Facebook Accts

Urban Sustainability and Climate Change are favoured topics 
of interest.  However there is a need to enhance our 
engagement with other HK organizations on sustainability.  
This also shows a strong diversity and interest in almost all 
areas providing many topics and opportunities of 
engagement.  There is a small but strong group wanting to 
help with Internal EWB operations.

The greatest desire is for Hands-On and Consulting 
activities that apply our technical knowledge 
directly to a beneficiary.
Almost as strong is the desire to learn about, 
share, through Webinars and Workshops on SDG 
issues.
There is also a desire to improve skills and abilities 
to work in NGO’s and business (Soft Skills).
Hackathons have a popular pull.
There is interest in Liaison with Government and 
Industry organizations and companies.  This is a 
new element which can be explored. This would 
expand our sphere of influence.
It is good to see a solid base of volunteers willing 
to work on Internal EWB operations.

Over 40 people want to be Leaders or Organizers
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Education – Design Thinking EWB
At EWB-HK we started our Volunteers Design for Impact 
engagement program earlier this year with the support of 
@Calvin Lo at MAKE Studios – HK under the Design for 
Impact initiative, and co-facilitator by Social Impact 
Facilitator @Rainee Wong.

Since May, we have conducted 10 ideation sessions in-
person and virtual, design research interviews with 7 career 
engineers and 8 students studying engineering. 

By applying the Design Thinking mindset and tools, we are 
able to better understand our volunteers needs and 
aspirations, informing the design of purposeful and impactful 
engagements for our upcoming events and programs.
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Education – Design Thinking EWB

Our Volunteer Design Team has recently expanded from 5 core members to 11, focusing on designing our 1st All-Inclusive 
event in 4 years, as well as enhancing the impact of the Global Citizen Programme (GCP) for 2023. We look forward to 
more volunteers joining us on this design-led journey for both personal growth and positive impact for our communities.

’Adopting a user-centric design approach, we not only learn the process but also experience its strength. It empowers the 
volunteers to engage others, participate as a team and experience the journey to design new inclusive activities for our 
volunteers… STAY TUNED.’ 

Samuel, EWB Leader
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EWB Global Citizenship Program 2022

The EWB Global Citizenship Program 2022 had 23 participants as we expanded our 
recruitment to 7 Universities. The international Community Service to Myanmar was 
cancelled although we did provide ZOOM classes on STEM topics to children in Myanmar 
with My Place International.  

Along with our partners at ImpactHK, Crossroads Foundation, we added local partner 
Bamboo Generations.  This year we continued the support of corporations with JLL Ltd 
offering to organize and hold 3 of our workshops and Sygna providing a generous 
donation.
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Global Citizenship Program 2022 – Workshop Learning

“Learn to prepare for oneself and adapt to 

different environments and sometimes surprises 

even if it was chaotic order of work. learn to 

prepare for oneself and adapt to different 

environments and sometimes surprises even if it 

was chaotic order of work.”



Engineers Without Borders (Hong Kong) - Annual Report
無國界工程師(香港) - 週年報告
2021 - 2022

Global Citizenship Program 2022 – Exploration / Service

“Although I'm tired I am happy 

:) i found this very meaningful”

“Teamwork, 

knowledge of 

bamboo. How 

to overcome 

difficulties”

‘The event 

was eye 

opening, and 

the work of 

ImpactHK is 

truly 

inspiring’

“I really enjoy this 

kind of workshop 

to have chance 

meet the 

professionals it is 

because it is much 

more realistic and 

practial”
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Global Citizenship Program 2022 – Myanmar STEAM Learning

“The boys …  have enjoyed the lessons and found the 

interactions with the tutors interesting and 

informative. They have all benefited and gained 

knowledge from the classes to various degrees… 

Sandra (My Place)

“Stem class, get to 

share some knowledge 

with some youngsters. 

Hope them remember 

what we taught and 

hope they know 

there’s a big world 

waiting for them , 

never loss hope.”
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Global Citizenship Program 2022 – Myanmar Cultural Exchange
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Global Citizenship Program 2022 – Award Ceremony
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Global Citizenship Program 2022 - Participant Comments



Engineers Without Borders (Hong Kong) - Annual Report
無國界工程師(香港) - 週年報告
2021 - 2022

Global Citizenship Program 2022 - Partnership

Thank you for all your support; 
you are the key to the success of the Global Citizenship Program 2022
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Projects

Hong Kong & Overseas
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Projects – Lai Chi Wo Revitalization Works

Preparation works:

1. Meeting with HKU and HK Countryside Foundation 

on river ecology topics, May 2022

2. Material, manpower and logistic plans for river 

improvement works

3. River Works Trial in early July 2022

River improvement works:  Q3, Q4 2022

Meeting with HKU and HK Countryside 
Foundation on river ecology topics
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Projects – Lai Chi Wo Revitalization Works
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Projects – Lai Chi Wo Revitalization Works

2017 - 2022
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Projects – Lai Chi Wo Revitalization Works

River Improvement 
Works - Service trip 1

September 2022
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Projects – Lai Chi Wo Revitalization Works

Lai Chi Wo River 
Improvement works

18 September 2022
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Projects – Lai Chi Wo Revitalization Works

Lai Chi Wo River 

Improvement works
9 Oct 2022

荔枝窩清河道活動:

馬料水2號無蓋碼頭

上船船費：來回$90(自備, 可用八逹通）

食物：帶面包及水，有得fill 回程：5-

5:15pm回到馬料水碼頭

其他：1）預左完活動會濕身，自備毛巾

衫褲如需要在廁所換衫

2）會著農夫water boot🧦所以自備長

socks

3）由於船期到逹服務點10:50am, 3:00pm 

回程排隊上船，實際義務工作時好短，不

會在荔枝窩村午飯只能自備portable food 

like bread 🍞🥖
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Projects – Lai Chi Wo Revitalization Works

Lai Chi Wo River 

Improvement works
30 Oct 2022



Lai Chi Wo River Improvement works
5 Nov 2022
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Projects – Lai Chi Wo Revitalization Works
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Projects – Sham Chung Revitalization Service

Diocesan Working Committee for “Following Thy Way” (FTW) under Catholic Diocese 

of Hong Kong is carrying out the renovation for Epiphany of Our Lord Chapel cum 

Kung Man School, local landmark and heritage of Sham Chung in northern Sai Kung, 

to revitalize the local community with history and new life, to let visitor enjoy the nature 

and religious history.

EWB-HK acting as engineering supporter on this project has conducted field 

investigation in December 2021 to understand local conditions. 

Some revitalization works of access provision along river and chapel repair will be 

planned with FTW in 2022.
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Projects – Sham Chung Revitalization Service

[Countryside Conservation and Revitalization]

A team of volunteers from Engineers Without Borders Hong Kong, 
conducted a site visit for a tentative countryside revitalising project 
in Sai Kung West. The objective is to revitalise the built environment 
and natural ecology of villages; conserve the heritage and culture.

Thanks to the project planning team leaders and volunteers. Much 
appreciated! We are looking for more like-mind volunteers to join us.
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Projects – Primary School Revitalization Service
Shamshuipo Kaifong Welfare Association Primary School

深水埔街坊會小學校

Partnering with Sowers Action, we are supporting the tentative 

improvement works in a local primary school, which is serving 

diversified communities. Idea exchange aiming at value-creation, 

enhancing the learning atmosphere and benefit to students are the 

primary objectives of the kick-off meeting with student principals 

and teachers, our partners and EWB-HK's project core team.

We are looking for more volunteers to join us.
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Projects – Primary School Revitalization Service
Service scope of EWB Hong Kong

1. Advisor - Advisory (GBP, structure, statutory review), Q&A 

2. Advisory (design concept – subject to availability of supporting volunteers)

3. Design review, procurement process review, construction progress and quality review

4. User (students) engagement (activities) – e.g. wall painting



G/F External Wall
Refurbishment

External wall surface cleansing and 
improvement works
- general cleaning the loose 

material and steel rust, 
- apply new painting/ meaningful 

picture painting/ DIY painting 
with students/ volunteers)

Fundraising in progress

Sourcing of designer in progress
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Projects – Primary School Revitalization Service

Reference 
photo
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Projects – Transitional Housing

Support the partner NPO 

in fund seeking for 

community services in a 

Transition Housing site, 

Yuen Long
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International Network

Asia Network



EWB International Strategy Workshop
June – August 2022
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EWB International Network



EWB International Strategy Workshop
June – August 2022
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EWB International Network



EWB International Strategy Workshop
June – August 2022
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EWB International Network



EWB International 

Strategy Workshop

Engineers Without Borders (Hong Kong) - Annual Report
無國界工程師(香港) - 週年報告
2021 - 2022

EWB International Network

14, 15 and 28, 29 June 2022

EWB International's EWB Strategy Workshop Session 1A (2-3hr workshops) 
(Session 2 in July; Questionnaire in August) with the presence of EWBs from 
Belgium, Canada, Chile, Hong Kong, India, Indonesia, Kosovo, Malaysia, 
Netherlands, Peru, Singapore, Uganda, Yemen, Guatemala, UK, USA, 
Zambia (17 locations). In this session, we have two directors, Edward and 
Ray from HK, and discussed the tentative 10-year plan and EWB Movement.

What can we achieve by 2032?
• Unique Strengths
• Priorities 2022-2025
• Core Values & Principles
• Impact vs Strengths

Top Focus Areas



EWB International 

Strategy Workshop
June – August 2022
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EWB International Network

Summary of Key 
Values/Principles
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EWB International Network

Consultation of EWB-International 
Strategic Workshop

Perspectives from EWB Hong Kong

25 August 2022

Engineers Without Borders International 
sought seeking to maximize our global impact 
through understanding and supporting 
Regional / National EWB Organizations. 
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EWB International Network
Consultation of EWB-International 
Strategic Workshop

Perspectives from EWB Hong Kong

25 August 2022
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EWB Asia Network
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EWB Asia Network

Speakers group photo



Meeting with EWB International & EWBs in Asia 
for partnership on 22 April 2022

Engineers Without Borders (Hong Kong) - Annual Report
無國界工程師(香港) - 週年報告
2021 - 2022

EWB Asia Network



EWB-Malaysia, EWB-Singapore, 
EWB-Philippines, EWB-Sri Lanka, 
EWB-Nepal, EWB Hong Kong
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EWB Asia Network

EWB Hong Kong 
- EWB Singapore

EWB Hong Kong 
- EWB Sri Lanka

Meet up with 
EWBs in Asia Network 
in 2022
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EWB Asia Network

EWB-Asia network meeting
13 October 2022

Hong Kong, Singapore, Nepal, Philippine  
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EWB Asia Network

Jurutera Tanpa Sempadan Malaysia 
Engineers Without Borders Malaysia EWB-MY

Engineers Without Borders Hong Kong 
EWB-HK

Memorandum of Understanding for Partnership Signing Ceremony
25 September 2022

Strategic Partnership with EWB-Malaysia
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EWB Asia Network

Strategic Partnership with EWB-Malaysia

EWB Asia Network

• 2023, Asia network leader to be 

handled over from EWB Hong Kong to 

EWB Malaysia

• EWB-Asia Conference to be held in 

Kuala Lumpur, Malaysia in 2023

• International Service Trip to Malaysia  

to be held in conjunction with EWB 

Global Citizenship Programme 2023
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EWB Asia Network

Pro bono team 

recruitment

Overseas Projects
• Hong Kong based planning 

and supporting team

• Overseas trip team
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EWB Hong Kong’s Global Network

October

@ Toronto, Canada

December

September

May

EWB-HK Volunteers – Global Get-together Gathering

Australia . Canada . Hong Kong . Japan . UK 
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Volunteer Development

Volunteer Cohesion
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Volunteer Engagement

EWB International Network

Design Impact Meeting
Conducted after volunteers engagement survey, 

for volunteers’ needs evaluation 

30 July 2022
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Volunteer Development

EWB-HK Engagement Workshop

June 2022

• Designing Volunteering for Impact

• Design Thinking Workshop 1



Engineers Without Borders (Hong Kong) - Annual Report
無國界工程師(香港) - 週年報告
2021 - 2022

Volunteer Cohesion

EWB HK Summer Gathering
25 August 2022



EWB Volunteer 

Chill-out gathering
23 Sept 2022
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Volunteer Cohesion
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Volunteer Cohesion

EWB Night 
since April 2022

60 minutes per month
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Volunteer Cohesion
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Volunteer Cohesion
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Volunteer Cohesion
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Volunteer Cohesion
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Volunteer Cohesion
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Volunteer Cohesion



EWB Night
13 Oct 2022
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Volunteer Cohesion
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Volunteer Cohesion
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Partnership / Network with 

NPOs and the Industries



Joint ICE HKA ICarE x EWB-HK Webinar: 
The role of changemakers in advancing sustainable 
development

ICE Caring Engineering and EWB-HK will organize joint 
webinar together, to invite different charitable 
organizations sharing their insights on village 
revitalisation, disaster preparedness and community 
resilience education, and social service with well-being 
improvement. 
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Partnership with the industry
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Partnership with the industry



Engineers Without Borders (Hong Kong) - Annual Report
無國界工程師(香港) - 週年報告
2021 - 2022

Supporting External Events
Partnership with the industry
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Supporting External Events
Partnership with the industry

Supporting Organisation of 

BEAM Society 
Training Programmes

2022
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Supporting External Events
Partnership with the industry



Engineers Without Borders (Hong Kong) - Annual Report
無國界工程師(香港) - 週年報告
2021 - 2022

Supporting External Events
Partnership with the industry

Panelist speaker:

STEM Education 科技教育、創新引擎及未來生活
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Partnership / Network with NPOs
Supporting External Events
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Partnership / Network with NPOs

July 2022
Sowers Action, our strategic partner for community services projects in 
Myanmar and Hong Kong.
Congratulations to Sowers Action on this auspicious occasion of its 30th 
anniversary.  Over the three decades, their commitments and 
achievements to the community development and education facilities in 
the Mainland China, HK and SE Asia, are much appreciated. 
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Partnership / Network with NPOs

July 2022
a visit to the two countryside conservation project venues 
- Lai Chi Wo 荔枝窩 and Mui Tsz Lam 梅子林, with the 

presence of WuZhiQiao Charitable Foundation, 
Engineers Without Borders Hong Kong and WZQ's long-
term partner and sponsor. We shall continue, and even 
strengthen the partnership and project collaboration.



Engineers Without Borders (Hong Kong) - Annual Report
無國界工程師(香港) - 週年報告
2021 - 2022

Sponsors and University Partners

Y K Li & Company
李堯基會計師事務所

University Partners 
EWB Global Citizenship Programme

Sponsors

Philip Leung & Co. Limited 
富立會計師行有限公司
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Communications

https://www.ewb.hk/

EWB Hong Kong Website
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Communications
EWB Hong Kong Social Media

Engineers Without Borders (Hong Kong) 

Website:    www.ewb.hk

Facebook: https://www.facebook.com/EWBHK

Youtube: 

https://www.youtube.com/channel/UCvqeVg1

PmESgW4z4GMu1MTw

Facebook

Youtube

Instagram

http://www.ewb.hk/
https://www.facebook.com/EWBHK
https://www.youtube.com/channel/UCvqeVg1PmESgW4z4GMu1MTw
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Communications

https://www.ewb.hk/about-us-enhttps://www.ewb.hk/new-page-3

EWB Hong Kong Annual Reports

EWB Night monthly records
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Communications

10 Years of EWB-HK
Anniversary Book
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Thank You!!
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