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Foreword

1.

This year, the Council of EWB-HK walked out of a disaster-relief-only mindset, and established
the new missions and vision. It seems as if they had started anew. This is the second year
EWB-HK got an award from the Hong Kong Council of Social Services. In respect of project
work, the Survival Tools Contest was completed and the Exhibition will be held next month. The
Council organized quite a few activities for Members but more efforts still have to be made in
recruiting new Members. In respect of organization and structure, although a number of tasks
have been started, the progress was slow. Speeding up is essential in the coming year.

A New Beginning

2.

On 2 July 2012, the Council held a full day retreat aiming at re-setting the direction of EWB-HK.
Everybody was in high spirits, assembling at the meeting place at 08:30 on that day. After a
District Commissioner of Rotary Club shared his success in how he led his organization, two
experts on organizational development led the Council Members in finding their direction. Some
crude thinking was in shape in the morning. When all guests departed after lunch, the Council
Members continued the process and arrived at something concrete. Fine-tuning on the logic of
the wording was carried out in two subsequent Council meetings, and a brand new set of vision
and missions was drawn up.

To meet the challenges of the new beginning and heavy workload in future, the Council is
introducing a system of responsibility. Council Members should confirm that they will shoulder
the organizational development responsibility for EWB-HK, and each of them will take up at least
one on-going job with either vertical or horizontal responsibility.

Award

4.

The Council is much honoured that EWB was again recommended by the Hong Kong Young
Women’s Christian Association (YWCA) and awarded by the Hong Kong Council of Social
Services (HKCSS) the title of “Caring Organization” for the year 2011-12

Project Work

5.

To enhance the ability of engineering students in helping the disadvantaged or disaster-stricken
communities, the Council and the Young Members Group organized a Survival Tools Contest.
Only engineering students from the University of Hong Kong were invited to join the contest since
it is the first year running. As a result, 8 teams, each with 1 to 4 participants went through the
contest. Each team made 1 to 2 products.

The Judging Session of the Contest was held in the University of Hong Kong (HKU) on 12
September 2012. EWB-HK invited a professor of HKU, representatives from the Centre of
Development and Resources for Students (CEDARS) of HKU, Medecins Sans Frontieres (MSF),
and OXFAM Hong Kong to form the Panel of Judges. The judging criteria are: the product
should have high humanitarian value; made up of cheap and endurable materials; be practical in
implementation; clarity in presentation of the theories behind.
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The products of the said contest will be exhibited in the campus of HKU on 14-16 November
2012, being part of a big exhibition on all HKU student project work organized by CEDARS of
HKU.

The Council hopes that the Contest will be organized every year if resources permit, and be
extended to other Universities and Institutions.

In 2010, EWB-HK appealed to the public for donations for Chan Yin Si Primary School in Dang
Pi Village, De Ge County, Gan Zi District of Sichuan Province. Sing Tao Daily carried the
story on 21 November 2010. But out of the total requirement of HK$200,000, only HK$30,000
was collected. After tireless efforts, EWH-HK collected HK$50,000 more donations this year,
making up a total of HK$80,000. The Council sent the money to the Living Buddha (who
funded the building of this school). Repair works were completed in June/July 2012.

Member Activities

10.

With an effort to solidify relations with Members, the EWB Council organized five activities this
year, which are:

[ 28 November 2011 — Technical visit to the Shenzhen Institution of Building Research
with Young Members Group

18 February 2012 — Group celebration of Chinese New Year —buffet lunch

4 March 2012 — Hiking along the coast from Tung Chung to Tai O

1 May 2012 — Hiking from Tung Chung to Ngong Ping via Shek Mun Kap

28 July 2012 — Tea gathering with Members

7 September 2012 — Dinner talk on United Nations Millennium Development Goals.

Organization and Structure

11.

12.

13.

Last year, the Council decided to change the capacity of registration for EWB from a Society to
a Company Limited with a view to coming under a stricter monitoring system. In view of the
fact that the Council endorsed new Missions on 2 July, and was ready to restructure the
Council, and in addition, the Inland Revenue Department took a very strict attitude in the
assessments, the change was not effected within the year.

The Council applied for a piece of government land in Shek Mun of Shatin to serve as office
and activity centre within the year. For an application for nominal rent, EWB-HK requires the
support of an appropriate government bureau. However, the Council was not successful in
gaining such support for the time being.

This year, the Council started two tasks: reconstructing the website and building a central filing
system. To cope with the new vision and mission of EWB-HK and to reflect the main stream
of the current work, a new website has to be reconstructed. The Council called quotations of 3
companies, selected one of them and started the reconstruction work. Although the progress
was slow, we are still working hard on it. As for the central filing system, the Council is still
trying to find a database carrier for it, and indexing of the files is roughly in place.
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